CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD RETREAT MINUTES
SEPTEMBER 17, 2020 @ 4:00 P.M.

Chattooga County Board of Education
Office of the Superintendent
Agenda for Board Meeting

-Meeting was called to order at 4:00 p.m. by Board Chairman, Eddie Elsberry. There was a
quorum of Board Members present along with the Superintendent, Jared Hosmer, and Assistant
Superintendent, Jeff Martin.

Voting Members Present
Eddie Elsberry, Board Member
Brad Hayes, Board Member
Julia Houston, Board Member
John Agnew, Board Member

Non-Voting Members Present

Jared Hosmer, Superintendent

Jeff Martin, Assistant Superintendent

Alisha Yoder, Admin. Assistant to the Superintendent

e Invocation: Brad Hayes
e Pledge of Allegiance: John Agnew

e Adoption of Superintendent’s Recommended Agenda for September 17, 2020 School
Board Retreat Agenda
-Motion to approve was made by Mr. Agnew with a second by Mr. Hayes and the vote was
unanimous.

-The purpose of the meeting was Whole Board Governance Training.
-Training was provided by Mr. Dexter Mills from Northwest Georgia RESA.

Adjournment
-Motion to adjourn was made at 5:55 p.m. by Mr. Hayes with a second by Mr. Agnew and the
vote was unanimous.

*Mr. Mills did the last hour of the training during the Superintendent’s “For Information Only”
Items, during the Work Session.



*Note: Due to COVID-19 our Whole Board Governance Training for FY20, which was scheduled for
April 16, 2020, had to be rescheduled. This training will satisfy Board Development Training
requirements for FY20.

Jared Hosmer, Superintendent Eddie Elsberry, Chairman

Recorded by:

Alisha Yoder
Admin. Assistant to Superintendent



